





Area Under Cane:

Domestic Market:

Exports:

Export Earnings:

Employees (peak):

Highlights 2010

2009

47,260ha

188,301mt

96,000mt

$43 million

31,174

2010

48,695ha

194,634mt

136,000mt

$61 million

34,034




EMPLOYMENT & SOCIO-ECONOMIC

CONTRIBUTION

°*  Employment — 34,000 (12,400 Permanent & 21,600 Seasonal)
99 % of workers are employed in rural less developed areas

- Over 150 000 People livelihood from Sugar Industry

- 2005 to 2008 increase number of Workers 55%

- 2005 to 2008 Industry wage bill Increase 200%

- Combine salaries 36 Million USD per annum
Major impact on wider economy — purchaser of goods and services
Provide extensive social services




EMPLOYMENT & SOCIO- ECONOMIC

CONTRIBUTION

Increasing production faster than domestic market growth therefore
increasing export earnings

Export earnings 2011/12 = 65 Million USD, 2012/13 > 100 Million USD
Expected to continue to increasing in future

Raising Skills Level — 2008/2009, 450 training courses benefitting 24,
563 employees

International expertise — foreign experts/trainers
16 Out-Grower Associations with 1,170 Members




EXPORTS

136,000 MT forecast exports 2011/12
By 2015 target in excess of 300,000MT over 130Million USD in Forex

Local fees and services purchased by industry i.e ports & railways - 2 Million
USD 2010. Increase to 5 Million USD in 2015

STAM - Mozambique Industry in partnership with other regional producers
Invested 11,9 Million, Continue to invest more, presently 5 Million USD upgrade

Exports traditionally to EU, USA and Regional Markets




DOMESTIC DISTRIBUTION

16 Sales Depots — At least one In every province

Sugar readily available across the country irrespective of distance from Sugar
Estates at national price

Open access to depots Prevents price manipulation in remote areas where costs
high & transport is erratic

Acucar Nacional depots avoid competing with Local Retail Operators — promoting
small business development

Regional availability has promoted growth small/medium food and beverage
manufactures across the country

Industrial Customers — High service levels




CHALLENGES

Climate Conditions: Greater investment in irrigation and drainage an
mitigate risk

Volatility of Local Currency: Could undermine cost base, large number of
inputs are imported

Inflation : Affect cost of production & erode production margins

High costs of distribution and logistics whilst redevelopment and expansion
or infrastructure continues

Export Pricing: World Market volatility driven by S&D, cost of production is
a threat to smaller industries. EU brought down price by 36%, uncertainty
EU Post 2015






















Key Dates - EU Sugar Policy

Oct-11

2013

Oct-15

Proposals for CAP Reform
released. Sugar unlikley to
be affected.

CAP Reform introduced

New EU Sugar Regime.

At this stage, production quotas
and support prices likely to be
retained.







